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Points to ponder
I have a question for you. Think about your work. What are the
words you use at work that are connected with love? Think for one
minute and write down the words that come to your mind. Did you
notice that love and work are actually not a strange combination?
Just as you want to be loved in your personal life, you also need
Love at Work.

If you can dwell in love, then you are home.
Ruben van Zwieten



Foreword

Love is the driving force behind almost everything in our lives; love for other
people, love for your country, for the things you do, which also includes
work! However, when combined with work, we suddenly find the word love
a bit complicated.

Ancient languages, such as Sanskrit, Ancient Greek, and many Indian
languages including Hindi, have many more words for love; words that also
fit well with love in a business context. That’s why I would like to challenge
you to look at the word differently and to use the word differently, even
though our vocabulary is limited when it comes to love. I dare you to place it
at the centre of your business. Let love guide you as you work with and
from it.

I wrote the book Love@work to invite you to do so, because I believe in
love as a motivating force that gives us direction in every situation, and thus
also in the business world. In the Netherlands, where the book was born, in
India, where the English version came to be, and anywhere in the world.
Because everyone, everywhere, knows that with love, you can make a
difference. Honestly, isn’t that exactly what we need right now?

— Annemieke Mintjes



Content of the book

Chapter 1

WITH LOVE – A DIFFERENT VIEW ON WORK
Love and work? What an interesting combination of words. But still, when
you think about it for a while… it is the only solution for this crazy world we
live in. Loving yourself. Loving others. Caring for the world.And also: loving
your work.

Chapter 2

ABOUT LOVE
What is love? Baby don’t hurt me... Believe me love can be beneficial in
many ways also physically. It has a huge influence on how we lead our
lives. Love determines what we consider important and it gives direction to
our ambitions. In English there is only one word for love, but in Latin there
are many more words to indicate the special and diverse forms of love and
love concepts.

Chapter 3

LOVE AND WORK: WHY?
In this era full of unpredictable changes, we need to look at work in a new
way. It is time to prioritise people once again and place them at the centre.
To truly see people, care about people. Much has been written about
themes and topics that are linked to love and work. Let’s look at some of
them.

IN THE HEART: THE LOVE MANIFESTO
We need to re-centre our attention from the focus on ‘I to we’, from thinking
to feeling, from strict to agile, from striving for growth and profit in business
to adding value to our environment. Are you in? Then take a look at the
LoveManifesto and spread the word.



Chapter 4

GETTING STARTED WITH LOVE
Organising with love is only possible when you are also clear. Soft and hard
aspects are like polarities, you need both, but they must be in balance.
Being soft without being clear won’t take you further. Like dreaming of the
future doesn’t bring you closer to that future. It also takes clear goals, clear
boundaries, and concrete actions. Tough with heart, then. The Love @
Work Canvas helps you get started.

Chapter 5

WORK = LOVE
By working well together you make an organization flourish. Effective
collaboration is only possible when you care about yourself, people, and
things = love. So work is love in action. Or even shorter: work is love.

Bonus Chapter

VALUABLE TOOLS AND METHODOLOGIES
Working with love means having an eye for the other person. Therefore, it
is crucial to ensure that you involve others in your mission to advance love
within your organization. There are countless ways to do this: from stories,
to LEGO and from liberating structures to serious games. They’re fun and
they’re effective.



Love works!

Love makes the world go round, it’s what’s makes us tick. Then why do
we snicker or find it uncomfortable when the word seeps in into work?
This question got me thinking. What does love mean in the context of
work? And if everything is indeed about love, why don’t we embrace
love more often? If you delve deeper and give it some more thought,
love is the only solution for all issues to deal with in the world that we
live in. Loving yourself, loving others, loving every aspect in this world,
and of course, loving your work.

The time is now

People that love their work, and companies that love their people
perform better. Deep down we know that it’s the people who make a
difference to, and in the companies. It is easier said than done, to put
that into practice, and that’s why it is so important t to get happiness
and love on the agenda at workplaces. The time to do it is NOW.

Sharing is multiplying, and that is a step towards my dream: a more loving
world where numbers, protocols, and systems are not the main focus, but
where people genuinely care for each other.

The only thing of importance when we depart,
will be the traces of love we havava e left behind.

A. Schweitzer



About love

There is no theme as widely discussed, sung about, and described as love.
But it is a word that’s still not spontaneous when we use it in the context of
work. Think about it once again. It feels kind of odd when you realise how
many hours we spend at work in our lives. What we do and think is guided by
what we care about and what we deem important. In essence – it’s love! That
doesn’t stop at the boundary between business and personal.

Love gives us a framework of principles and goals that give us the courage to
live our lives. By loving things, we can achieve our goals. We simple enjoy
feeling significant. If we didn’t love anything, then nothing would truly hold
any value in our lives. Moreover, it is not only important for us to have goals,
but it’s also important for us to be engaged in the process of achieving them.
It’s all about the journey. The journey matters. If you think logically, love has
a huge influence on how we lead our lives. Loving people and things defines
the world, and gives it meaning.

Love determines what we consider important and gives direction to our
ambitions. Many things become significant to us only when we care about
them, and when we do not, they wouldn’t be important, and would lose
significance. Love also connects us to ourselves, and it makes us who we
are.

Love is beneficial in many mays, even physically. Professor of Psychology Dr
Barbara Fredrickson advocates for a different perspective on love. Not the
love that you reserve for that one special person, but the moment of love that
arises when you make a true connection with somebody else. It turns out
that, at moments such as these, all kinds of processes in the body of the
ones involved synchronise, including the rhythms of the heart. The beauty in
this is that it is not about grand moments, but about micro moments in which
you connect to the other, like exchanging a smile, sharing stories during
lunch, etc. It is in these very micro moments that one would feel like a single
positive emotion flows through two brains and bodies at the same time and
the ‘feel good’ factor gets elicited. The more such micro moments you have in
your lives, the more they change you for the better. You change socially,
psychologically and physically.



What is love?

Love is an elusive and layered word. It is a word that has been written about
extensively, but mostly in the context of love between partners or lovers. In
English, love is both a noun and a verb (anthimeria or antimeria in Greek). That
is not the case when it comes to many other languages,but I advocate treating
it this way – seeing love both as something that just is (perhaps as something
abstract), as well as something that requires action in order to be there.

The description given on Wikipedia is quite broad:
Love is the profound acceptance of and affection for, goodwill towards, or
dedication to another person, or potentially oneself. It can also extend to an
animal, thing, or object. The meanings attributed to it are heavily influenced by
culture and society.

What appeals to me in this last definition is, love isn’t confined to only people.
You can also love more abstract things, like the club you’re a fan of, an ideal,
and that aligns nicely with viewing love from a business perspective.

Imagine this situation. A couple of colleagues who express their appreciation for
each other every day, ensuring that they feel safe in each other’s presence, and
can rely on each other when things go wrong whether personally or
professionally. Now imagine what it would be like if everyone in a company
treated each other in the same way, all through the hierarchy, vertically and
horizontally. A place where everyone, especially the leaders, actively seeks
ways to create and strengthen a strong bond with, and among employees.

No one is born for oneself.
Erasmus

Points to ponder
Do you know companies that are already working with love? If so, how
do they do this? And what do you already do in this area?



Types of love

Latin has as many as sixty different words to indicate the special
diversity of forms of love and concepts of love. These four are the most
common:

Eros not exactly the kind of love that is obvious in a business context,
without getting images of exciting dates in the broom closet or the director’s
room. We know Eros as erotic, sexual or sensual love, in which attraction
plays an important role. But Eros can also represent the power of creation.
It’s about leaving a legacy, being seen or heard. It’s about planting a tree,
writing a book or building a successful company. In the business world, this
form of love can be particularly valuable. It drives innovation, ambition, and
the desire to make a lasting impact. Embracing Eros in business can inspire
individuals and organisations to pursue their passions, take risks, and strive
for greatness.

Philia is brotherly or friendly love, in which trust is at the core. There are
people entrusted to your care, who you empathise with, and whose needs
you tend to meet, for example children or employees.

Storge is the affection you feel towards people you don’t know. It’s a form
of love that you can practice.

Agapè is one of the most layered concepts. It is a form of love that is
broader than the others, also called companionate love. This love is
unconditional and inexhaustible and can be passed on.



The essence of eros is nothing erotic. It is a tale of the self.
Eros is about things that are really you, or that express

what you are and others aren’t.
Stefano Taselli



Love and work: why?

If just about every person on the planet has at some point spoken
about the centrality of love to well-being, why do we hear so little

about it in the context of work? It seems we have collectively agreed
that this universal ‘good’ is somehow not appropriate in the place

where we spend the bulk of our waking hours.
Duncan Coombe

In Western society, businesses and organisations have been overly
focused on profit, numbers, and shareholders for long. Hence, it is time to
prioritise people and place them at the centre, to truly see people, and care
about people, be they employees, customers or partners.

In this era full of unpredictable changes, we need to look at work with an all-
new perspective. People need an anchor, and a new narrative. A shared
image of where we want to go would give us direction. In general this
applies to individuals, and it certainly applies to businesses as well. Love is
the keyword here.

Unfortunately, the term love has become somewhat tainted in a business
context. When you use the term in combination with work, you have a fair
chance of people starting to giggle. ‘Haha, a relationship with your
colleagues you mean?’, or they start talking about something like #metoo.
I don’t think I need to explain that that’s not the kind of love I’m referring to.

More than ever, people miss a centre that fosters unity and connection. We
are looking for it in clubs, in shared interests, but also in the workplace. It is
a chance for companies to create true ambassadors of employees and
customers, on the condition that the love is mutual and not window dressing
or what I call love-washing.



Themes

In the book, you'll find various themes all related to love and work. I've
summarized them very briefly. Are you curious? Then read on in the book.

Love and Happiness
You are the key to your own happiness. If you feel good about yourself, it
reflects on others, and you influence others. If you love yourself, you are
able to genuinely love others. This is also true in a business environment;
employees who feel appreciated perform better. A lot of research has been
done on the effects of working on workplace happiness for both employers
and employees. The benefits of workplace happiness partially overlap with
those of love. Together with hope, love is the driving force behind
happiness in terms of quality of life, life satisfaction, and wellbeing.

The more space in your heart you have for others,
the happier you will be.

Ben Tax

From contract to connection
We are moving from the tough, egoistic side and individualism
to developing soft skills, and a focus on cooperation. That’s what
economics is all about, and that’s the striking thing. Professor Lans
Bovenberg, an econometrist, calls economy the science of cooperation,
and love the heart of economy. The goal of economy is creating
value.The intention is for all stakeholders to benefit, including nature.
It's time to return to the human scale. Family businesses are leading the
way in this development.

From rational to relational
People are extraordinary beings. In Western thought, humans have long
been seen as rational, but we are more relational beings than rational.
What makes us special is our ability to reflect on ourselves. We care about
why we do what we do and want to have a motivation for our actions.
Everywhere you look, you hear about how important it is to be engaged in
finding meaning and having a purpose. If you look at the theory of work
happiness, meaning is cited as one of the determining factors.



Thinking in groups
In the West, the individual is central. In my work, I see almost daily the
need for people not to contribute each a separate piece to a larger whole,
but to shape that larger whole together, in connection. As organizational
psychologist Jobbeke de Jong says, "We talk about goals, structures, and
roles, but the energy in a system is directed towards connection."

Anything is technically possible
Technologically, so much is now possible that it is almost incomprehensible
where it will lead. Various movies have extensively explored these
possibilities. Artificial Intelligence (AI) in particular, or computers with
learning capabilities, is a subject that captivates the imagination. The Matrix
is a classic, as is Her, and there are many more. It is the dark side of it that
apparently intrigues us; what if the computers start to surpass us? This is
not an irrational fear, as they already outperform us in many ways. They
see better, hear better, and think faster. According to Gawdat, the essence
of what makes us human is happiness, compassion, and love, and that is
what can save humanity in the age of the machine.

Leadership in development
Leadership based on love revolves around placing the flourishing of
others at the core, be it a colleague or the organisation as a whole. The
aim is to make the best effort to bring out the best in others. This not
only benefits the individual, but also the team, organisation, or society
as a whole. In other words, the more empathic or loving leaders are
and are able to put themselves in other’s shoes, the more they add to
the continuity or a company and everyone working in it. It is leadership
that genuinely seeks the growth of individuals, so that the group as
a whole becomes stronger. It is leading from the heart. However,
genuinely caring for others also means that you must be able to take
strong action when, for example, managers or employees threaten the
flourishing of the organisation.



A different perspective on time
‘Westerners have watches, Easterners have time’. When I read the book
Why the Chinese have Time on Their Side by Christine Cayol, I became
intrigued by the concept of time, especially the way we, as Westerners,
allow ourselves to be rushed by the clock.

The challenge is to plan less and let things take their course. In other words
– stop running from here to there, and plan more quiet time. Especially in
the complex world we currently live in, in which every tiny bit of news, fake
news or non-news spreads like wildfire, we can use some slowing down.
Indeed, all that rushing and running constantly creates stress, and that
makes it challenging to learn the difference between the two types of time.

Everyone participates
We are used to constantly labelling the world around us. Things and people
and their behaviour are either good or they are not. That gives us a sense
of control over the world. However, constantly judging others also
generates a lot of negative energy. It is fairer and more loving to not judge,
and to not divide everything into good or not good. Instead, we should look
at people and the world around us with compassion.

Language matters
The idea of working with love is that you pay sincere attention to every
individual. That also means immersing yourself in the language the other
person speaks. A shared language can foster connection. With the words
you use, you create reality. In a world where it has become a commonplace
to digitally bombard each other with hurtful comments, it is even more
important to be mindful of the language you use, if you want to treat the
people around you with love and kindness.

When nothing else is right, the heart always beats true..
Rianca Evers



Trust as a lubricant
To trust is to be able to deal with uncertainty. Only when, considering
everything, you have positive expectations, then you dare to dive into the
deep. Trust is something you shouldn’t overthink, and break apart. When
it’s there, you’ll know. By starting from a place of trust, you have a
foundation to direct your energy towards co-creation instead of having to
guess, think, or worry about what the other person is thinking. You don’t
undermine yourself because you are afraid that the other person’s intention
is not right. You feel safe and secure. If I trust you, you will feel it, and you
will know you too can trust me. That’s how mutual trust grows. You start a
circle of trust.

Forgiveness is an act of love
Refusing to forgive someone is depriving yourself. The youngest daughter
of Desmond and Leah Tutu, Mpho Andrea Tutu of Furth, says this is about
forgiveness. ‘You don’t have to do anything. Take as much time as
necessary, and then you’ll come to the realisation that there’s no other
option. That you can’t live with yourself. Refusing to forgive someone else
is like drinking poison and hoping the other person to die from it.'
Negative feelings like anger and resentment are a part of life, but it’s
not healthy to let them linger on. Therefore, forgiving is not only an act
of love towards the other person but it’s directed just as much at yourself.

The only punishment that will ever work is love.

Truly listening is an art
The world is changing rapidly. Many people find this hard to deal with,
because they have little control over what is happening. They are not
being heard, they feel left out. Those who are leading the change don’t
really listen to those they’re advocating for. I challenge everyone who has
the courage to choose happiness or love as a theme to fully devote their
attention to what can make a difference in this world, and that is ‘listening’.
Most of the time, that doesn’t require sharing your own opinion,
perspective, or giving advice, immediately, but rather simply being
quiet and letting the other person speak.



The Love Manifesto

The Love Manifesto is a sort of concise summary of the themes in the
book. On the left, you see the themes that I believe deserve more attention
than the themes next to them. We have gone too far towards that colder side.
This document is a great tool to discuss the themes that are important for
creating a loving environment within your company: where do you stand as a
company, as an organization, as a team, even as a person.

If you stand by the eight principles, I’d like to invite you to sign the
manifesto online on loveatwork.frl. Are you in?



Getting started with love

Organising with love is only possible when you are also clear. Soft and hard
aspects are like polarities, you need both, but they must be in balance.
Being soft without being clear won’t take you further. Like dreaming of the
future doesn’t bring you closer to the future. It also takes clear goals, clear
boundaries and concrete actions. Tough with heart, then.

To help you get started smoothly, in the second part of the book, we
present the Love@Work Canvas with five subjects, and ten themes, and
you can read how to use them to work with love. Even if you don’t use the
worksheet, the ten themes provide plenty of inspiration to get started.



Sneak peek

On the following pages, you'll find ten random examples of tips from the
book:

> Find your why
Search for your why. When articulating your why, make sure to avoid
thinking rationally; it's about feeling. Your why can never be just making
money. That is a result.

These questions can help you get started:
- Why did you start reading this book? Does that tell you something about
your why?
- What do you long for in your work?
- Why and how do you think focusing on love can make a difference?

> Find fans
Involving your colleagues is essential if you want to work with love. So, look
for allies: who can you get on board with the story you're sharing? Look for
people who want to play a role as ambassadors. Are there people already
working on work happiness, vitality, well-being? See if you can gather a
group of early fans around you who will help spread your message and
support actions. Don't know immediately who to approach? Then post a call
for participation and ideas on the intranet, a poster, or another medium.

> Lead by example
Be the first to embody your own and your shared values. Is it okay to fail?
Of course! Because love is also about embracing imperfections. You want
to show that too. You are human, just like everyone else. And remember
that love is associated with being kind and nice, but that only works if you
can also be clear and set boundaries. Heart + 'hard', so to speak.



> Be agile
When you start working with love, you will certainly encounter unpredictable
things. The principles and methodologies of agile working will definitely
come in handy. We mentioned scrum earlier. Also, delve into the principles
associated with an agile mindset. Which principles can you adopt in
organizing your work so that love is more often at the center?

> Time for reflection
Regularly schedule time for reflection. Ask yourself: what is already good?
What can be improved? What more can you do on the path you've taken?
Choose regular moments to look back on the process, results, and/or
collaboration, and make agreements about improvements. The power lies
in repetition: evaluating becomes a regular part of your work. That's why
variety is important. It prevents you from receiving feedback that is always a
variation of the same thing.

> Keep the fire burning
Keep stoking the fire together with your ambassadors. If you stop, it takes a
while before you start missing it, but the gears will turn more slowly, and the
oil will gradually run out. So you need to keep feeding it.

> Name love
Use the word love. Don’t hide it. It's scary, exciting, but not difficult. You just
have to keep repeating it. Stand by it. What you give attention to grows.

Is it still a step too far to use the word love? Do people get the wrong idea
from it? Then use words like compassion, respect, passion, kindness.

> Celebrate successes
Sports teams are great at celebrating their successes; think about what
football or volleyball players do after each scored point. But when a
success is achieved in organizations, people often think, “isn’t that just part
of our job?” A missed opportunity, because celebrating successes, no
matter how small, helps people and teams get into a flow and thereby
improve their performance.



> Give compliments
At first, people often find it a bit uncomfortable to give someone else a
compliment. But if you help them with the right approach, it becomes much
easier. And it's worth it, because most people grow from a compliment.
Literally: they stand up straighter, and a smile appears on their face. Of
course, it’s important what kind of compliment you give. Compliments about
character, about who someone is, are the most meaningful.

> Regularly ask yourself: can it be done differently?
Challenge yourself to look differently at what you prioritize in your company.
What is your starting point? Can it be done differently? Keep asking
questions, such as:
- Look at your organizational structure: what can be different?
- How do you work together? Can that be different?
- Can you work in smaller independent units? That creates involvement.
- Are there rules that can be discarded? Trust is the starting point.
- What is your impact on the environment?
- How do you deal with your customers?
- How do you work with suppliers/partners?
- What do you do for your community?

starting point.

Valuable tools and methodologies

Working with love means having an eye for the other person. Therefore,
it is crucial to ensure that you involve others in your mission to advance
love within your organisation. This requires a different approach than
is often customary when engaging employees and other stakeholders.
It means carefully considering which tools, and methodologies you
will deploy. How do you best achieve your goal? How do you ensure
optimal participation and engagement? There are countless ways to
make a project successful or organise a successful meeting. In the book
I’ll take you through some of those ways that align well with working with
love: storytelling, liberating structures, LEGO® SERIOUS PLAY® and
agile, and to conclude, you’ll read something about (serious) play.



Work = Love

So it all comes down to:

Work is love in action.

Let’s take steps together towards working with more love. The more
people express love in a business environment, the more we
collectively set in motion a different way of interacting. I wish you
courage, success, joy, and of course, a lot of love.

Welcome!

Do you want to know more? You can order the book on the website
loveatwork.frl.

Do you want to start working with love right away? I give presentations,
workshops, and support with the implementation of working with love.
You can reach me by sending a message to: annemieke@mintjesenco.nl
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